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Supporting Teachers

How Vinoba supports and motivates teachers

Teachers are the last mile and key to improving learning outcomes. Ensuring they are well
motivated and supported for the multitude of tasks they perform is essential. Vinoba fulfils
this role in multiple ways by saving teachers' time, making them more efficient, and creating
opportunities for recognition.

Vinoba provides easy access to information, helps them share and learn from their peers, and
helps them gain recognition for their efforts. It also simplifies exam corrections and analysis,
and, most importantly, builds a vibrant teacher community centred around motivation
teachers.

Easy access to information

Education requires a lot of materials, which increase with the number of grades and subjects.
A variety of content helps make the class interesting and breaks the monotony of teaching.
Vinoba helps teachers discover new content for teaching, from academic materials like
worksheets and activities to material for the school’'s morning assembly, such as prayers, a
thought of the day, inspiring stories, riddles, and more. The app also includes materials for
extracurricular clubs, such as language and maths clubs. Vinoba also provides mental health
resources to help teachers and their students.

Sharing and Learning, Recognition

Teaching can sometimes feel isolating, but it doesn't have to be. Vinoba creates a social media
structure designed specifically for educators. Teachers share posts about innovative activities
they've conducted, including creative life-skills programs, effective use of teaching materials,
and memorable school visits. These stories circulate through their professional network,
allowing teachers to learn from, interact with, and inspire their peers across clusters and
blocks.

This sharing culture transforms professional development from an individual effort into peer-
to-peer learning. When a teacher at one school discovers an engaging approach to teaching a
problematic concept, teachers across the district can learn from and adapt it for their own
classrooms.
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Figure 1: Videos shared on Vinoba

Simplifying exam corrections and analysis

Teachers want to conduct practice exams for their students to help them prepare for their
scholarship exams, their 10" and 12" board exams, and more. However, the number of
practice tests they can organise is limited by the additional effort required to make question
papers, correct papers, and compile marks, on top of their already heavy workload.
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The Vinoba program helps in simplifying these tasks for teachers. The App provides question
papers for examinations, and the team corrects the papers and compiles the results. It further
gives an analysis of which questions students are doing well on and where they are lacking.
This helps teachers target the areas to work with their students to help them improve.

Motivating teachers

Vinoba motivates teachers through a combination of recognition, guidance, and purpose. The
Vinoba program’s field officers appreciate teachers by organising public felicitation
ceremonies to recognise their efforts at the block and district levels. These ceremonies
include physical commemoration of the teacher’s efforts via gifts and certificates. The app
also provides hands-on guidance and support from education officers, who use the data
collected and insights generated by the app to work with teachers to improve their
performance. When these efforts are aligned with the clear purpose of improving student
outcomes, teachers find deeper fulfilment in their work. Together, these elements create a
virtuous cycle: teachers improve their methods, see better student outcomes, share what
worked, receive recognition from peers, and feel motivated to continue innovating.

A New Vision for Teacher Support

Supporting teachers effectively requires addressing multiple dimensions of their professional
lives simultaneously. They need efficient access to administrative information. They need
meaningful data about student learning. They need a connection to a community. And they
need recognition that validates their considerable efforts.

By integrating these elements into a cohesive system, Vinoba recognises that teachers are
professionals who deserve appreciation commensurate with the critical work they perform.
When teachers feel supported, informed, connected, and valued, they bring their best selves
to every student they teach.
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